.V DNESNi DOBE JIZ NESTACI, ABY SE DEVELOPER
SOUSTREDIL POUZE NA TECHNICKE A RIDICI ASPEKTY
VELKYCH STAVEBNICH PROJEKTU,” RiKA PR. ENG.
(IL) DAVID SPIEGEL, HLAVNI INZENYR PRAZSKE
FIRMY KEENCAPITAL. JEHO PRACOVNICI NABIZEJi
KLIENTUM VYSOKOU PRIDANOU HODNOTU
VYCHAZEJICi Z ROZSAHLYCH MEZINARODNICH
ZKUSENOSTI, JAKOZ | PECLIVEHO DURAZU | NA
TY NEJMENSI DETAILY, KTERE DAVAJI TECHNICKYM
RESENIM LIDSKY ROZMER.

[0 ManaZerska a konzulta¢ni firma KeenCapital, ktera
pUsobi v Praze od roku 2000, si pomalu, ale jisté ziskala
své misto na trhu komercnich a rezidencnich nemovi-
tosti. A vzhledem k tomu, Ze v soucasné dobé probiha
realizace dUlezitych stavebnich projekt( v Praze a v Brné,
ma spolecnost ty nejlepsi vyhlidky tuto pozici déle upev-
nit. Ve snaze odlisit podnikani KeenCapital od mistnich
developerl a nabizet produkt, ktery bude se 100% jis-

totou splfiovat poZadavky konecnych uZivateld, buduje
hlavni inzenyr spole¢nosti David Spiegel své portfolio

Pr. Eng. (IL)
David Spiegel
konzervativnim zpUsobem, na zdkladé dikladného studia ceského trhu
a hlavnich firem, které na ném pusobi. Méli jsme moznost s Davidem Spie-
gelem hovorit béhem tohoto Uspésného obdobi jeho kariéry a dozvédéli
jsme se, v ¢em je pfftomnost KeenCapital na ¢eském trhu tak jedine¢na.

KeenCapital pasobi v Ceské republice jiz pét let. V oboru paso-
bite jiZ vice nez 25 let a béhem této doby jste se podilel na rea-
lizaci mnoha dulezitych projektd...

KeenCapital si zaklada na svych bohatych mezindrodnich zkusenos-
tech. Podilel jsem se na vystavbé vice nez 9 000 bytd, hoteld, nakup-

Residence Tupolevova

For today’s developer, focusing solely on the
engineering and managerial aspects of large-scale
building projects is no longer enough, says Pr. Eng.
(IL) David Spiegel, Chief Engineer for Prague-based
KeenCapital. His team promises clients the extra-
-added value of their vast international experience
as well as an acute attention to the minute details
that give functionality a human face.

PR/ foto: archiv KeenCapital

nich center, nemocnic a dalsich polyfunk¢nich a vicetcelovych objektd.
NasSe prestiZ je uznavana celosvétoveé.

Nabidnete investorim zde v Praze stejné sluzby, které se tak os-
védcily u predchozich projektt jinde ve svété?

Urcité. Poskytujeme developertim Sirokou skalu dalezitych sluzeb
béhem celého procesu vystavby. To znamend, Ze se celého procesu
Ucastnime jiz od zacatku, kdy pomahame vybirat vhodnd mista pro
vystavbu a provadét jejich vyhodnoceni. Nasi pracovnici jsou vyba-
veni odbornymi znalostmi, které ndm umoziuji poskytovat pravni
podporu a navrhovat moznosti financovani projektt. Ponévadz nabi-
zime komplexnf sluzby, zajistujeme i marketingovou stranku projektd
a po predani hotového objektu i sluzby v oblasti facility manage-
mentu.

Mohl byste néco fici o projektech, které pravé nyni realizujete?

V soucasné dobé pracujeme na bytovém komplexu v Praze 6-Such-
dole, Nad vltavskym udolim. Komplex se bude skladat z péti budoy,
které nabidnou celkem 100 bytovych jednotek. Pfedpoklddané do-
konceni je sice aZ v fijnu 2006, nicméné 65 % bytd jiz bylo prodano.
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[ Established in Prague since 2000,
the management and consultancy
company KeenCapital has slowly but
surely carved a place for themselves
in the arenas of commercial and
residential real estate. And with
important construction projects
underway at locations in Prague
and Brno, is on the verge of making
a significant dent in the market. In
an effort to distinguish his business
from local developers and deliver

a product that is certain to meet the
needs of the end-user, KeenCapital's
Chief Engineer David Spiegel has been
building his portfolio conservatively,
studying the Czech market and its
key players with great care. We spoke
with Spiegel during this exciting
chapter of his career and discovered
why KeenCapital is such a unique
presence in the Czech Republic.

KeenCapital has been in the Czech
Republic for five years. You have
been in the industry for more than
25 years, during which you've been
responsible for some impressive
building projects...

KeenCapital prides itself on our
international experience. I've been
behind the construction of more

than 9,000 apartments, hotels,

shopping centers, hospitals and
other poly-functional, mixed-use
projects. Our solid reputation is

acknowledged globally.

Will you offer investors here in
Prague the same services that
have made previous global
ventures such a success?

Certainly. We provide developers
with a wide range of helpful services
throughout the entire building process.
That means we're there from the
beginning to help locate suitable sites
and perform site evaluations. Our
team is equipped to assist with legal
support and provide financing solutions.
Because our services are all-inclusive
we also control and manage the
marketing of the project and the
facility management after the
handing-over.

Could you elaborate on the
projects that are currently under
construction?

We currently have a project underway
in Prague 6, in the Suchdol area,
the Nad vltavskym udolim (Above
the Vltava Valley) apartment complex.
The complex will contain five buildings

with a hundred flats. The completion
date is for October 2006, but 65 %
of the flats have already been sold.
Another of our current projects,
Tupolev's Residence in Letriany, has
also done well in presale, with 46 %
of the flats already purchased. The
project is to be completed in January
of 2007. The Tupolev's Residence is
comprised of 88 flats. We like to think
that it represents a very modern way
of housing meaning that the interiors
are very sleek and clean and that look
has been carried over to the design
of the facade. This continuity of design
is really a hallmark of KeenCapital.

Will your company strictly focus
on residential developments in
Prague?

In Prague, as of now, yes. We have
two other residential projects planned
here. River Loft in Hole3ovice is a
250-apartment building situated next
to the river, an optimal location given
its proximity to the heart of the city.
It's also important to note that most
of the units will face the river. Balabenka
Point in Prague 9 will be a 65-apartment
building near the Ceskomoravska metro
stop and Sazka Arena. Construction
for both will start sometime next year.

Profile mm—

Do you have any interests outside
of Prague, in other areas of the
Czech Republic?

We've recently started a commercial
venture in Brno. What was once the
Brno Wool Factories area, a really
lucrative property given its accessibility
to the heart of Brno, is being
transformed into the Victoria City
Centrum. This is a poly-functional,
mixed-use complex with about
98,000 sq m of built-up area.

Many in the industry say that
the Czech market is becoming
saturated. What is your outlook
on KeenCapital's position here
in the coming years?

I still see plenty of opportunities
here in Prague and other parts of the
country. To date we have five projects
in various stages of realization and
three more in the design phase. These
building projects will keep KeenCapital
fully involved in the Czech real-estate
market. | think it's safe to say that
we have a solid seven active years
ahead of us here. We feel comfortable
in this country and look forward to
doing business with the people of
the Czech Republic.

| dal3i z nasich soucasnych projektt — Rezidence Tupolevova v Letria-
nech — se tési velkému zdjmu kupct, prodalo se jiz 46 % bytd. Pro-
jekt by mél byt dokoncen v lednu 2007. Rezidence Tupolevova nabizi
celkem 88 bytl a podle naseho nazoru predstavuje velmi moderni
zpUsob bydleni — interiéry jsou realizovany v Cistém a uhledném stylu,
ktery je pfenesen i na fasddu objektu. Tato kontinuita designu je pro
KeenCapital typicka.

Hodla se vase firma zamérovat vyhradné na bytovou vystavbu
v Praze?

Prozatim ano. Mame zde v planu dal3i dva bytové projekty. Jedna
se o River Loft v Hole3ovicich, coZ je budova s 250 byty, nachazejici se
pfimo u feky a majici diky své blizkosti do centra mésta optimalni po-
lohu. A navic je dulezité pfipomenout, Ze vétsina bytd bude oriento-
vana smérem k fece. Druhym projektem je Balabenka Point v Praze 9,
coz je budova s 65 byty blizko stanice metra Ceskomoravské a Sazka
Areny. Vystavba obou objektll za¢ne béhem pfistiho roku.

Mate rozpracovany néjaké projekty i mimo Prahu, v jinych ¢as-
tech Ceské republiky?

Nedavno jsme zahdjili komercni projekt v Brné. Objekt byvalé brnén-
ské tovarny na vinu, ktery je diky své pfistupnosti do centra Brna velice
atraktivni, je prestavovan na Victoria City Centrum. Jedna se o poly-
funkéni, vicelcelovy komplex se zastavénou plochou o vymére pfi-
blizné 98 000 m”.

Mnozi lidé z oboru tvrdi, Ze cesky trh jiz zac¢ina byt nasyceny.
Jaky je vas vyhled, pokud jde o postaveni spolecnosti KeenCa-
pital na ¢eském trhu v pfistich letech?

Stale vidim spoustu pfilezitosti zde v Praze, ale i v jinych ¢astech repub-
liky. K dnesnimu dni méme pét projektd v rtznych fazich realizace a tfi
dalsi ve fazi navrhu. Diky témto stavebnim projektdim bude spole¢nost
KeenCapital na ceském realitnim trhu stale pfitomna. Myslim, Ze mohu
zodpovédné fici, Ze zde pred sebou médme sedm Uspésnych let. Citime se
v této zemi dobre a téSime se na spolupraci s nasimi ¢eskymi partnery. [J
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